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o Klir 1976 Reconstructability
Analysis
2

GDP



. 1987 1988 1989 1990 1991 1992 1993

. 11.6 11.3 4.1 3.8 9.2 14.2 13.5
. 11.01 12,52 1231 6.54 13.59 14.27 14.63
. 11.39 11.87 4.53 382 8.73  14.33 12.08
. 1994 1995 1996 1997 1998

. 12.6 10.5 9.6 8.8 7.8

. 12.79  7.35 7.07 7.22 7.08

. 13.21  9.93 9.09  8.04 8.08

2001, 16 (5): 349-353.
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Syntegration®

IS a revolutionary approach to group decision making and planning. Using a set of 30
participants, the unique structure of a Syntegration allows different aspects of a central
problem to be examined in parallel. A major failing of conventional approaches to
solving complex problems and disputes is that different aspects of the problem are
inevitably tackled in a linear sequence. This linearity often results in positions taken
early in the sequence limiting the exploration of issues discussed later. Many of us will
have experienced the problem of sitting through agenda led meetings where the
implications of item 5 should have been taken into account in item 2, but were not
because it had not been discussed yet. Syntegration operates in a non-linear way,
through the interconnected discussion of multiple aspects of the central problem so
that issues reverberate around the decision system.

Syntegration is useful for the resolution of complex problems, particularly those where
there are multiple viewpoints. This is often the case with the formation of public policy,
where different stakeholder groups can make a relevant and useful contribution. In the
commercial sphere, Syntegration is useful as a problem solving tool, and for strategic
planning, since it provides a structured framework for management teams to explore
their strategic options from their various perspectives.
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Here are five people.

Here they are agsem —
focussed on a topic of
mubtusl inteErest - na boss,
no delegates. It is a madel
for creative synergy at the
imbimate. Family Lewal.

Here are two groups
of Ffiwve peocple.

And here are another o
groups of five peocple.

Mow bBring & gorowps together
and it is the answer to how to
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hierarchy — 2> hold an to
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omn 12 topics.
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